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3.2 TBRT (Innovation) 2

Teea (Innovation) W4 «Mifde R Rivesaria o Ao TSN IS0 Fe 6 AR |
‘Innovation’ *#f0 J6A6T WEHPA W2 G0 AT WS A ‘Innovation’ IFCS fF T | IET AT
=S4 (English-Bangla Dictionary, 8¢ 3¢%a, 2035) SR Innovation *3@ WY ‘TSl &e; ‘Toq
oRE'; ‘FRANS; I3 FIGEN; IR | IET QFCGH F9& SIS e ARSET (W8 9, 2000)
S Innovation *#f6d 9 “B@" | Oxford Advanced Learners’ Dictionary (7th Edition, 2005) Sraat
Innovation & “The introduction of new things, ideas or way of doing something’. ‘FI4El" A “VERT &
o2 AIZE I @ A @, Innovation *THA A WA GF6 *7 YT FHASOAL I IITS, ST R
‘Creativity’, me | ‘Creativity’ IS (T (FIF T QATF JUaoy F41 A, *IF1¥0T ‘[nnovation’
TEACS ST GRNR IBIRACE I | FOAR TR TEIR IS I “An effective, creative and unique
answer to new problem or new answer to old problem.’

TeRER e cafiEs -
- gAY (Novelty): GTT emIe 2 2 S @7 SrEwarly «Rase/ Tafe Aew Fwawe e

- ISt (Effectiveness): & @ A GRT a@rst @7 sifwr =@ee 7% fFar q3r of erepifie 3w
I S 2

- o7 (Significance): &S TG FAR TR Sra<r@y S2ifs 74w Frace e oft wzgrema
3 I AR Ao T #Afieat A epre piEshis @ Ao et [

- IRBIFAMTS (Replicability): 52T ST TGS FI (Fa IBIFFEMT F1 43R w177 Ffofdraar
T ©f W0Te RO a=e F9 @iy &1 2

- effem 7=fEa9 (Process simplification): & FRGE AMRE CRT QWA ATEFIEF FZ& IR 641 2
« (5312 el (Sustainability): =S A LT 2WG GRT FIA AT (GIHR P12

Innovation 1 CGIRCHA SFex Srw*] TGOS TG NG 8 0 2FAAS ©IC SHoAd (1Al &AWl |
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2.5.) Strategic Leadership Program on Innovation in Public Sector ®¥< ifre

TSl Ifaq W fRET T 95-35 (T 050
Oiff AT @1 e AfwY (g
(fRf*rafofer), reE 8 3 @7 wHO SifFTe
(RITGe F#3 q1eEH ‘Strategic Leadership
Program on Innovation in Public
Sector’ #EF @3B afrFd =HHT @
FAER G T 2 | JHAET TS
fesfemeias Kennedy School — of
Governance 99 2 &9 YIS A
SRBIERIT (RIGA P AT I
AbAHa &y G0 @R [ @ Sfefae A
e FHeeE T @, A 2 B sy e oxw s e SamE
A T SRR AT NG e @3 15 Z77 e SrareT 9
RewR wefte eel weHEzd @ |

A AR eI AP (Y TGS TG AN (FI0T SerPie TFUER @ ST SIS TS5 FATS g7
Ffetaee Teaeas q G Tgoes/ R T2Fer Abd (AT THPha JHET b TF TAFS! AR A | NN
YYNAIT ST FHLHN fTqTF TSB! T G35 6 3N @ 2AffrFrea Srargs oA |

: The practical application of a novel éon:eption o-f h.aw .
public value can be increased (Cels, Nauta de Jong)

N / ™ - e

Strategn: |Leadersh|r! for| finnovationiin the | (Public Sector,
\

S '\ / \\___q_ __,/ S ___,/
\ Al actors involved |

Focused on in the articaulation
il B I- roduction and
of:tr;isiia%gnal The process of | :valuation of public

gar i putting peoplewho| |,
activity with the need to change in |2 i
environment the unavoidable |
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eiffrFrela Sl R TEareEy fofes Srmeatr fyafie Serat eams IR I I | TR J2o a5
fary 3ffs zzam:

Table-1: Innovation Challenge Proposals

Name of the Ministry Title of Innovation Challenge Proposal

Health & Family Individual Performance Management to improve the hospital service delivery
Welfare
Education Introducing career counselling to the high school students of grade VIl and onwards

for best utilization of youth'’s talents, reducing drop-out, preventing early marriage
and generating skill workforce: A pilot program in Sataysh High School, Tongi.

Agriculture Establishing Mobile Seed Testing Laboratory.

Home Affairs Enhanced Service Desk (ESD) at the Ministry of Home Affairs

Local Automation of Revenue (Tax) Collection system in Dhaka North City Corporation
Government

Division

Land Notification of Mutation cases to the stakeholders through mobile phone (SMS).
Primary & Mass Introducing online facilities in the process of recruiting primary school teachers.
Education

AP} FEEET FEF [ b BT QFET © 6 T AR | S QP T AR [FIAIE G GO 47 A |
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Ifef© AT N0 (12 e AN AT a5 Ier eforaa Qrernt b Fioa M4 I AR | &
FEF O & QAT IR K IIZ I BOTS T T SACS AR | AL WeNITon 1 viferst =fes
f, o hE P Soreae e | O A0S O T | ©IF T SAMA o el TR R N e IR |
GAZE I NFAN 7 20T (FITFCAR. SIeT e ST T T A | S N[0 St T2 G AT ST *oval
3¢-R0 Wﬂﬁiﬁml
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IR GL AYNE FIARR TSCH SRS B G ST I TR SHRUNA A LS AT TS
2059-38 8 2058-5¢ VAW ST Jex AT FI0! IBITH 1 2R |

S, e = AL @RISR e fiw Feeme AEfFe ¢ FRFedy e AN I A0 SIS
FRE SICHAFSIT ST TRIZOFA;

3. e IS AR G A AR AbSTO! I G I A0 Al Jer efife ffvozae;

©, P e FIZF I TR G=AW e I S-AErs Sz Sz @ o <my
fasrorel ffoe S99 w0y FIFTe Sgaead |

R.9.R
Innovation Concept and Practice RE%% eiffre

TR FATS AT CGR FATE FANF G GF FACHCG OF QTN T SoAdaet SATSI FA0 92 STRT*T @
AT TS T4 ZF | 2 FIISF TFNT @ OF WSO 7, L[, WHN® Ao, [OrT SR 8 &
ZPITCT R0 & &AW 8 Gy MTT FAFSF el AWt @l 4= 41 7 | [ e 8 o e
S = G |

G- & : TERT AEFT fFHT AT 8 TR FLEFS ST

/ﬁ QO%W@%\GSO%%@!@T
IS TET Yoo 0 0o 0% 2T @A 8 wo% ey @F
S ST J00 380 Yo 0% AT @A @ wo% faery @&y
e e S s s = 29T iy
(o eI PR S LR - waaeefm%w o

TofrerE! TR SfeTR e
&1 Q0 ¢eo S90

S5 2050 (ATF ST 2030 T Sb- 6 706 @ elffmeer wfoe =71 | *reer aff i $#if%fe Mfores oy @it
Qb T SRR SR 91 T | @ A FLD ve8 T FATST AR I | TR 2 T 55 % | @
aiférer (I ares Reiag 2R 2% TR @aF TS TEmae (e | TEeER)/ [fem fadn @dw Ftesyw
FACIE FAAS A | QAN AT FAFSEN T el I (ANTAN8 ARFFCAT HFe (@ W/ FBl (1 TS AT
T @ [IF AT T IARE | At erepifEe wifedare (outcome) TR WS FACS (ATATE ©F “Installing
Innovation in the Public Services in Bangladesh: An Assessment of GIU’s Training on Innovation” %3 SIGage
Q SfSTINTTT MG THFIoF T AT |
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2.5.9 Thifas Sfgsia 5w

BI5T (Citizen's Charter) &% 8 IR ST AW @TL PR | TS SCACSHT 286 O NARGETS
NI (s Sve e ey ey fafire sfamds s w8 e serew eweed el wed R @@
eiPTee SRR et s ¢ SIE T s [Afice 5y smTEe Teme e afstaws
sfaifaaw Ao TaRa @F 3@ | 97 @fFre i om @ % [ Sqad 998 4Z0F @ ST
(T QIR (Il 291 4l 24 | ©F [T SERIE N1 Hotee Soifas A < S A6 Farg
o223 | TePW TEdE F$E UNDP @ RS IABAFFFS CSCMP (Civil Service Change
Management Programme) €3 SI& #ffbifers “Capacity Building for the Citizen’s Charter Implementation
at the DC Offices & Service Process Simplification Methods and Techniques” & F*fTl ST
ST LRSI 286 AFHOI HRITST (A |

HforeeT 56 A Tfae ISR TV FTIEFE IAFER SIANIG @SN I ST JAHT JIT | @fe
AT A THAFES T 9N FireR Siferie 79 | @t @¥T @36 515 ATe @ @6 @R ifed e s ey
AT | @ BI5 (T W @1 e 147 | @2 516 AT Gy W G ST Ty S |

ORI, AT CRE T A4a &= Fiibrem soR (¢ A IIEAEFIFAT AR FH ©F @ GRF
WCAIFAT 8 7T eifera 7=fesae (Service Process Simplification) 93 ST Pifbemdy biba AR Fsifaces
6 F2re (AR 0T fETAR2T FI6r F6 A0 | @ STHEeT FCSTNCLT BIFHIRE (e A6 Tee &l (Model
District) e efefe Fam =Ty T bemia AR | 9 ARER G A i Srrggd Ko fey [Rye
E1GH

2.3.9.) EifeT @Y T A7 ISFRRMITIT FNREFAT FICET FIFIH TG &AWl

wifeq @Y oM A TEREHTT SEFEAT T FF[ &AWe AW Q3T SR (GF 489S IS
ARSFACT E2 O AAETAWE FCS (AR (7T W | TSR G Al &I Ty G5 AT eifemar seprae
41 Z0oT | @ AfET ARSI IEE@EE @ ATEwE Aqea N ANeqT Ty [y FREET doms @
T FLI ST WA= SFAICER AT (ST 2T BIone QK ANIA A0S 209 |
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CFE vy Ifetara AfRKEs amal 0 A/ AIE F9F FA0e 209!, Il e e ¢ Fae TerE
T2 Rgesa ARMEe 38 Fare! | T TR CERHTH &S FTAF SR dFET AR A1 ZF
T F9 |

ST JTATSHT ZSG BIRAZA (Tl eI @ B CHIITAMT 0 @ OBl (AF THAed STy 7 |
I9® d¢ WA, 2058 TfHTY @ A CHIRTINI 9F HEBAN (Tl Y SR IACE T (@, TS
I YferER SRR JE T T 7 ARRET IR WEER 4 TGS TR T T |
o3 ¢ e fEwREe W g SA @ 303 | SV (ST T, BIRE WS 9 SreeT I
fog 9 +r32 Tt MR SAFTReE Qe I A0 | (@ N9 ISR g 7MW A 47 o€ o S
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3.4 Citizen’s Charter: A Way Forward
to Citizen Centric Governance

3.4.1 Citizen’s Charter: Concept and Ideas

Citizen’s Charter is a commitment from an organization to its clients with respect to standard of service. From
public sector points of view the Citizen’s / Client’s Charter is a written declaration by a Government department
that highlights the standards of service delivery that it subscribes to, availability of choice for consumers,
avenues for grievance redress and other related information. In other words, it is a set of commitments made by
a department regarding the standards of service that it delivers.

However, the Citizen’s Charter should not simply be a document of assurances or a formula which imposes a
uniform pattern on every service. It is meant to be a toolkit of initiatives and ideas to raise the level of standards
and service delivery and increase public participation, in the most appropriate way. The Charter should be an
effective tool to ensure transparency and accountability and should help deliver good governance if implemented
vigorously by the government departments.

3.4.1.1 Citizen’s Charter: Enhance Public Service Standards

You would have to look very hard to find the Ideal Citizen’s Charter. In fact, there is no standard Citizen's
Charter that you can either simply copy or tweak a little bit and hang on the wall. There also is no magic recipe
or formula which will automatically produce a Citizen’s Charter that will immediately remedy everything what
is wrong with public services and their delivery. But there are some key principles that will determine whether
your Citizen’s Charter is going to help you to deliver and receive better services.
3.4.1.2 The key principles of effective Citizen’s Charter Initiatives:

A. Set standards of services to meet the needs and expectations of the citizens;

B. Focus on the needs of the citizens and the capacity of the provider;

C. Engage local citizens and service providers in the formulation process;

D. Promote transparency through information and monitoring;

E. Establish ‘open’ mechanisms for citizen’s complaints and redress.

3.4.1.3 The components of a citizen charter

Notwithstanding these differences, Citizen’s Charters in Bangladesh are all comprised of the same components.
These components are:

1. Details of services delivered by the service provider- Name of the service
Documents required (with information where they are available)
Timeline for service delivery

Cost of services

Contact information of key officers

DA T )

Details of grievance redress mechanisms and how to access them
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The decision to scale up the initiative was undertaken following the completion of the monitoring exercise. The
scale-up process included the expansion and the adoption of the Charter in many different offices both at the
central and field level. In the first phase, expansion of the activity covered another 29 DC Offices. In addition,
central level commitment has been expressed to expand this activity in the rest of the DC Offices, as the Cabinet
Division, in the latter part of 2013, instructed all DC Offices to adopt the Charters as part of their service
provision mechanism. Following the issuance of an office circular and a number of capacity building activities,
eight of the 29 new offices have already formed their CCWG and at least five offices have drafted their Citizen’s
Charter.

3.4.3. Governance Innovation Unit (GIU) Initiatives on Citizen’s Charter:

As per the Terms of Reference of the Governance Innovation Unit (GIU) one of the important functions of this
unit is to deal with the service delivery issues like implementation of Citizen’s Charter (CC) which is closely
linked with another major function of undertaking good governance initiatives across the public sector. GIU was
also actively involved with the Citizen’s Charter implementation issues due to its continuous involvement with
the workshops titled ‘Capacity Building for the Citizen’s Charter implementation at the DC Offices & Service
Process Simplification Methods and Techniques’ pursued under the Civil Service Change Management Project
(CSCMP). Service Process Simplification (SPS) is a very crucial concept where CSCMP had significant
involvement.

e cerpr o1bTe gz Sxrrems a4 afefd s
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Upon the completion of the CSCMP in June 2014, GIU has continued its effort to streamline the CC at the
Offices of Deputy Commissioner of various districts. As a part of its venture to make services more easily
accessible to citizens, GIU has taken Tangail as a Model District to pilot some initiatives in this regard. The

focus of this initiative is to ensure effective use of CC along with process simplification of services provided at
the DC office.
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One very mentionable intervention by GIU is about enhancing the effectiveness of the ‘Front Desk” at the Office
of the Deputy Commissioner. Through active association with various DC offices at different districts GIU has
realized that the ‘Front Desk’ of DC office must be made functional in order to provide the best services to the
citizens by making the Citizen’s Charter truly effective. The Director General (DG), GIU, after inspecting
Barguna district submitted a report to the Cabinet Division. The report included specific recommendations about
enhancing the quality of service at the ‘Front Desk’s of the DC offices. The Cabinet Division endorsed the
recommendations of the report and instructed all the Deputy Commissioners to act accordingly. Subsequently,
GIU has collected information about implementation of the aforesaid recommendations; and the scenario seems
to be improving significantly. However, there are still lots of room for improvement and the functionality of
‘Front Desk’ must be taken care of very diligently. GIU, in accordance with its motto ‘Putting Citizens First’, is
willing to strive in facilitating the enhancement of ‘Front Desk’ service.

The DG, GIU also submitted another report to the Cabinet Division after inspecting Barisal district in January
2015. The report included, among other things, specific recommendations about making the Citizen’s Charter
more citizen-friendly along with suggestions for process simplification of various services. The Cabinet
Division, this time also, endorsed the report and instructed all the Deputy Commissioners to implement
according to the recommendations/ suggestions of the report.

3.4.4 Conclusion: Way Forward

Governance Innovation Unit (GIU) has put the first step of envisaging the implementation of a Citizen’s Charter
which is better than the Second Generation Citizen’s Charter, both in terms of coverage and quality of service
delivery to the citizen along with effective grievance redress mechanism. GIU is confident that consideration of
the first hand experience of the officials involved with public service delivery and the service takers (citizens)
all the public offices can be brought under a common structure of Citizen’s Charter. Active participation of the
citizens in the process of formulation, monitoring and evaluation of Citizen’s Charter will undoubtedly benefit
the citizens through improvement of the quality of service. As a whole, this venture will definitely enhance the
transparency, accountability and responsiveness of the government offices that will result in better governance
eventually.
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4 Installing Innovation in the Public Services in Bangladesh:
An Assessment of GIU’s Training on Innovation
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4.1 Public service innovation and the role of GIU
The main objective of setting up of GIU is to ensure that the public sector is putting citizens first by
implementing good governance reforms and innovations that meet or exceed citizens’ expectations.

GIU is closely working with several partners in home and abroad e.g. eight path finder ministries which have the
most direct interactions with citizens, divisional and deputy commissioners as well as international
organizations. It has already organized a capacity building training to the 28 selected officials from the 7 seven
path finder ministries. The training session was conducted by the faculties from the Harvard University.

The GIU in cooperation with the Civil Service Change Management Programme has formulated a training
module on Public Service Innovation. In the meantime 720 government employees were given the training based
on the developed module. The path finder ministries were assigned to identify seven innovative cases and to
implement those in their respective ministries. The objectives of the training were to:

* Equip participants with knowledge on the concepts and issues of PSI

* Enable participants to understand the practices and application of PSI
in the context of Bangladesh

* Equip participants with techniques for service process simplification
to enable them to undertake initiatives to simplify the service delivery

process through innovation.
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Figure: Training Methods Followed by GIU

The training programme comprises of five sessions. The first session was based on the discussion about the
concept and ideas of public service innovation and here lecture and video were presented to the trainers and the
trainers where involved in group discussion to produce ideas. The total duration was 60 minutes. The main aim
of the session was to demonstrate the basic ideas of public service innovation and to provide knowledge to
mitigate the barriers towards public service innovation. The second session was based on the discussion about
the stakeholder analysis where trainers were presented with lecture and video and where involved in group work.
The total duration of the second session was 60 minutes. The main aim of the session is to identify the person
who will accelerate the process of change within the workplace. The third session was based on the discussion
on public service simplification. The method followed was same as the second session and the duration was
same.

The main aim of the training was to remove the bottlenecks in public service delivery and to increase the
performance and quality of public services. In fourth session, the trainers were presented with case studies or
success story of different Path Finder Ministries. The methodology followed was same as the first three sessions
and the total duration was 90 minutes. The main aim of the session was to develop the analytical skills of the
participants through problem solving. In the fifth session the trainers were asked to present an innovative case.
The total duration was 40 minutes. The main aim of this session was to help trainees to apply the theoretical
knowledge into practical applications. So, it was a half day training and the total duration of the five sessions
were 5 hours and 10 minutes.
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4.2 Conclusion and

Policy Recommendations

4.2.1 Conclusion

The public sector's role in catalysing innovation in the wider economy, there is an urgent need to power
innovation within the public sector itself in order to unlock radical productivity improvements and efficiency
gains, to foster the creation of more public value and a better response to societal challenges. Innovation in the
public sector can be defined as the process of generating new ideas and implementing them to create value for
society, covering new or improved processes (internal focus) and services (external focus). It takes on a variety
of forms, ranging from smarter procurement, mobilising new forms of innovation financing, creating digital
platforms and citizen-centric services as well as driving a new entrepreneurial culture among public managers.

A new vision for the public sector is required, whereby public managers become public entrepreneurs. This can
only happen through a pervasive change of mindset, with more experimentation, controlled risk taking, and an
agile and personalised response to new constituent challenges. This will help unleash the potential of an
innovative public sector, which can be transformed into a much needed growth engine for the economy.

Contextual reality in Bangladesh is different compared to any other developed nations. In Bangladesh, There is
growing demand pressed by the citizens for improving the quality of the services being provided by the
government. It is therefore imperative that government pay particular attention to improve the modus operandi
of the public service delivery systems so as to make them effective to the extent that they can satisfy the needs
of the citizens with ease. This should not be seen as a “one-off” affair of the government. Rather, a systematic
and concerted intervention strategy must be put in place for improving the service delivery system by way of
installing the innovative ideas and practices. In this regard, it is important that the government take frequent
initiatives to train up public sector employees so that they become the catalyst for innovation and change in the
public sector.

With a view to supportingthis idea, the government of Bangladesh set up the Governance Innovation Unit. The
major objective of this agency is to facilitate the generation and installation of innovative ideas and practices in
the public services in general. Governance Innovation Unit undertakes different initiatives and interventions to
develop the capacity of the individuals as well as the organizations in the public sector. The training programme
on public sector innovation meant for the public servants was one such initiatives of GIU in recent times. A study
was conducted to assess the effectiveness of the GIU provided training interventions. Primary data and
information was collected from the selected participants of the training programme through a questionnaire
survey. The findings of the assessment on GIU training programme demonstrated that although the respondents
were satisfied with the contents and methods of the training and although they deemed the training programme
as an effective intervention, yet, they could not install the innovative ideas in their workplace either because of
the personal level constraints or organizational level constraints or policy level constraints or all of these
affecting in conjunction.
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Most of the respondents suggested that due to the training intervention their willingness to learn new things
increased substantially. It also impacted on enhancing the commitment of the participants to apply the acquired
knowledge. But it was found out that one third of the respondents could not implement their proposed cases in
their workplace. Some of the reasons put forward by them included excessive workloads, manpower shortages
and lack of support extended by the participant’s superiors and subordinates without which implementation of
the proposed cases in their workplace could make meaningful headway. One of the major criticisms about the
training programme was that it’s short duration, moreover, “it was just a one-off” event and there was no
follow-up once the training programme was completed.

It was also gathered from the interviews that the participants were particularly dissatisfied with the training
curriculum as it did not include any serious discussions on how the barriers to the implementation of innovative
ideas and practices could be removed or presentation of the lessons learnt from the best practices on this front.
Many respondents opined that only a half-day training progarmme was not enough to affect their mindset and
attitudes. The respondents were in agreement to suggest that successful installation of innovative ideas depends,
among other things, on the support they were in receipt from the superiors. The study also revealed that during
the time of implementation of the proposed cases the superior remained indifferent to the idea in most cases with
a few exceptions.

Based on the information collected through the questionnaire survey and the face to face interviews and the
opinions of the respondents some general suggestions could be put forward such as: the content of training need
to be specific and based on the contextual reality of the job and based on the ability of the workforce to
understand the content and implement the theory into practice. The training need to be issue as well as need
based. Before providing training it is important to know whether trainees are prepared for change. It is also
important to bring changes in superior-subordinate relationship. Innovation cannot be installed without the
support of the superior so a cordial relationship is needed between superior and subordinate. Training must be
organized frequently and its coverage need to be increased. Training should be linked to career planning or other
dimensions of personnel management as well as there must be a scope for recognizing or rewarding better
performance in training. It is also learned that proposing innovative idea is one thing, and their implementation
is another. There has to be proper and effective cooperation and coordination between the idea generators, peers
and their superiors. Without such cooperation there is a little chance for the innovative ideas to reach the stages
of implementation. It is also important that only the feasible innovative ideas are proposed as these are easier to
implement. Creating a constituency of support (critical mass) in favour of the initial idea is indispensable for the
successful and smooth implementation of any innovative idea.

Implementation of new ideas may also involve additional costs to be incurred. It is therefore important that the
cases for innovation are not too ambitious. Those innovative ideas can be easily implemented which do not
require a huge further budgetary allocation. It is always important to keep in mind that one should aim at small
and do-able innovative initiatives at the initial stage and try and generate some quick-wins which would then
help the idea initiators to gain more ground with the new ideas and also demonstrate to the people around
him/her that implementation of innovative ideas is possible and it produces positive and visible results. Larger
innovative ideas can be tried later when the idea generator’s position is consolidated to withstand the potential
resistance against the new ideas.
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It is important that innovation is institutionalized and made a part of the organizational culture in the public
sector. It is easier said than done. Training alone cannot ensure the creation of an innovative culture within the
public sector. There are other important issues which must also be put in place alongside training such as the
political commitment, a power and dedicated public body to generate innovative ideas and monitor their
implementation, budget for regular research and development and a proper mechanism to deal with disputes and
resistance. In short, the government agency dealing with innovation should have the adequate mandate,
motivation, money and manpower to make that cultural shift occur in the public sector.

4.2.2 Policy recommendations:

On the basis of the overall findings some policy recommendations can be made and these are as follows:
* Trainers with sufficient knowledge about the context should be engaged for better training outcome in future.

* This type of training must be organized more frequently and its coverage has to be increased so as to include
the senior, mid-level and junior officials. Mixing up trainees (superiors, subordinates put together) would be
an effective strategy for ensuring relatively smooth implementation of the proposed innovation cases. The
superiors or officials who matter should be informed in advance by the GIU of the innovation cases to be
implemented in their respective organizations.

* After training many participants were transferred from their position. Frequent transfer of officials is a
serious problem in case of installation of innovative ideas and practices. Frequent transfer contributes to
institutional memory loss and put an end to an initiative for innovation in an organization.

* Duration of the training must be increased and there has to be a proper mechanism in place to follow-up the
progress being made by the participants with the proposed innovation ideas and proposals.

* Training effectiveness is to be assessed within 3 months after a training intervention is over. Some of our
respondents, in extreme cases, found it difficult to recall the contents of training and some could not even
recall exactly the cases they presented during training.

* Follow-up refreshers’ training course should be organized.

» Department wise ToT can be organized, GIU may provide technical support to such initiatives with a view
to enhance the training outreach.

» [Early stage research is crucial to designing a training intervention and also providing reflective content for
the participants to use. Individuals appreciated the opportunity to explore innovation and the challenges they
faced in a one-to-one setting with an individual external to their organization, but with the ability to use their
insights.

» Facilitate multiple activities, including external events that encourage participants to consider other factors
that could act as triggers for innovation. Training intervention that considers cultural change and
implementing an innovation process should happen alongside organisational change.

e Small and feasible innovative projects are to be proposed as this will ensure their successful implementation.
No innovation is possible without effective cooperation between the idea generator and his/her peers and
superiors.

* Those innovative projects are to be tried out at the initial stage in the workplace which can be handled by the
idea generators and which would require lesser involvement and endorsement from the superiors of the idea
generators.
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