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S1
No

Date

Time

Ministry/
Division

Ministry/Organization/
Association

25-08-2019

2-3 PM

Ministry of
Agriculture
& Ministry
of Fisheries

and Livestock

SDGs focal points of (1)
Ministry of Agriculture (2)
Ministry  of  Fisheries and
Livestock, with the
representatives  from  their
different  organizations and
professional bodies (Examples:
Krishibid Institution Bangladesh,
Bangladesh Agricultural
Economic Association, Diploma
Krishibid Institute, Bangladesh,
Poultry Owners Association,
Animal  Health  Companies
Association of  Bangladesh,
Bangladesh Livestock Society
etc.)

25-08-2019

3-4 PM

Health Services
Division &
Medical
Education and
Family Welfare

Division

SDGs focal points of Ministry of
Health and Family Welfare with
the representatives from their
different  organizations and
professional bodies (Examples:

Bangladesh Medical Association

e et sosv-soe



S1 Date Time Ministry/ Ministry/Organization/
No Division Association
(BMA), Swadhinata Chikitsak
Parishad (SWACHIP),
Bangladesh Nurses Association
(BNA), Bangladesh Diploma
Paramedic Association (BDPA),
etc.)
3. | 25-08-2019 | 4-5 PM Ministry of SDGs focal points of (1)
Primary and Mass | Ministry of Primary and Mass
Education, Education (2) Secondary and
Secondary and Higher Education Division (3)
Higher Education Technical and Madrasah
o Education Division, with the
Division & representatives  from  their
Technical and different  organizations and
Madrasah professional bodies (Examples:
Education Bangladesh Primary Teachers
Division Association, Bangladesh
College Teachers Association,
University Teachers Association
of Bangladesh etc.)
4. |26-08-2019 | 2-3 PM Ministry of SDGs focal points of Ministry of
Religious Affairs Religious Affairs with the

representatives  from  their
different

professional bodies (Examples:

organizations  and

Bangladesh Jatio Imam Samity,
Bangladesh Swatantra
Ebtedayee Madrasa Shikshak
Samity,

i oSt 203b-20%0

S1
No

Date

Time

Ministry/
Division

Ministry/Organization/
Association

Hindu Religious Welfare Trust,
Bangladesh Hindu Buddhist
Christian Unity Council etc.)

26-08-2019

3-4 PM

Ministry
of

Information

SDGs focal points of Ministry of
Information with the
representatives  from  their
different
professional bodies (Examples:
National Press Club,
Bangladesh Photo Journalist

organizations  and

Association, Bangladesh
Institute of Journalism and
Electronic Media, Bangladesh
Federal Union of Journalists
(BFUJ), Newspaper Owners
Association of Bangladesh

(NOAB) etc.)

26-08-2019

4-5 PM

Ministry of Youth
and Sports

SDGs focal points of Ministry
of Youth and Sports with the
representatives  from  their
different
professional bodies (Examples:
United Nations Youth and
Students
Bangladesh, Bangladesh
Scouts, Bangladesh Girl Guides
Association,

organizations  and

Association of

representatives
from some Public and Private
Universities from and around
Dhaka etc.)
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S1 Date Time Ministry/ Ministry/Organization/
No Division Association
7. | 27-08-2019 | 2-3 PM Legislative SDGs focal points of (i)
and Legislative and Parliamentary
Parliamentary Affairs Division (2) Parliament
Affairs Secretariat with the
Division & representatives  from  their
Parliament different  organizations and
Secretariat professional bodies.
8. | 27-08-2019 | 3-4 PM Rural SDGs focal points of Rural
Development and | Development and Co-operative
Co-operative | Division with the
Division representatives  from  their
different Organizations and
professional bodies (Examples:
Amar Bari Amar Khamar,
Bangladesh Jatiya Samabaya
Union (BJSU), Bangladesh
Milk Producers Co-operative
Union Limited, etc.)
9. | 27-08-2019 | 4-5 PM Ministry of SDGs focal points of Ministry
Labour and of Labour and Employment
Employment with the representatives from

their different organizations and
professional bodies (Examples:
BGMEA, BKMEA, Shop
Owner’s Association, Labour

Leaders Association etc.)

1 efrmm 208-20%0

S1 Date Time Ministry/ Ministry/Organization/
No Division Association
10. | 28-08-2019 | 2-3 PM Ministry SDGs focal points of Ministry
of of Social Welfare with the
Social Welfare representatives  from  their
different organizations and
professional bodies (Examples:
Bangladesh Protibandhi
Kallyan = Somity = (BPKS),
Autistic  Children’s Welfare
Foundation, Centre for
Disability in Development etc.)
11. | 28-08-2019 | 3-4 PM | Road Transport SDGs focal points of (1) Road
and Highways Transport and  Highways
Division, Bridges | Division (2) Bridges Division
Division, (3) Ministry of Housing and
Ministry of Public Works (4) Local
Housing and Government Engineering
Public Works and | Department (LGED) with the
Local representatives  from  their
Government different  organizations and
Engineering professional bodies (Examples:
Department Institute of Engineers

Bangladesh, Diploma Engineers

Association, etc.)
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Sl Date Time Ministry/ Ministry/Organization/
No Division Association
12.128-08-2019 | 4-5 PM | Ministry of Civil|  SDGs focal points of Ministry
Aviation and of Civil Aviation and Tourism
Tourism with the representatives from
their different organizations
and  professional  bodies
(Examples: IATA, Tour
Operators  Association  of
Bangladesh, Tourist Guide
Association of  Bangladesh,
etc.)
13.]29-08-2019 | 2-3 PM Financial SDGs focal points of (1)
Institutions Financial Institutions Division
Division and (2) Bangladesh Bank with the
Bangladesh Bank representatives  from  their
different organizations and
professional bodies
(Examples: The Institute of
Bankers, Bangladesh
Association of Banks (BAB),
Association  of  Bankers,
Bangladesh Limited (ABBD)
etc.)
14.129-08-2019 |3-4 PM NGO SDGs focal points of NGO
Affairs Affairs Bureau with
Bureau representatives of 10 leading

NGOs.

i effetamT 05b-20%0

S1 Date Time Ministry/ Ministry/Organization/
No Division Association
15. | 29-08-2019 | 4-5 PM Ministry SDGs focal points of Ministry of
of Cultural ~Affairs  with  the
Cultural Affairs representatives  from  their
different  organizations and
professional bodies (Examples:
Artists and Film  Makers,
different cultural
organizations, different category
of artists etc.)
16. | 29-08-2019 | 5-6 PM| Law and Justice SDGs focal points of Law and

Division

Justice  Division with the
representatives ~ from  their
different  organizations  and
professional bodies (Examples:
Lawyers, Bar Council, Bar

Associations etc.)
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Engagement Development

| Participation | Core Philosophy [ sil |
1. Liberation war
| Social Organization | 2. Sustainability | Entreprencurship |
3. Less consumption
| Business model | 4. Gogreen | -~ |
! Training
5. Innovation
6. Moralit
| Specific action Imp. | y
7. Humanity | Motivation |
Education Institution
| | | Team Building |
| Icon/Role model | Y 3
| Family intervention |
State engagement |

/ | Policy Support
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Goal 8. Promote sustained, inclusive and
sustainable economic growth, full and
productive employment and decent work for
all

Goal 9. Build resilient infrastructure, promote
inclusive and sustainable industrialization and
foster innovation

Goal 17. Strengthen the means of
implementation and revitalize the Global
Partnership for Sustainable Development

> | IR =TorE | Goal 5. Achieve gender equality and empower
all women and girls
Q| R A% Goal 11. Make cities and human
settlements inclusive, safe, resilient and
sustainable
Goal 4. Ensure inclusive and equitable quality
O /ﬂ TR education and promote lifelong learning
1o opportunities for all
Goal 2. End hunger, achieve food security and
g — improved nutrition and promote sustainable
agriculture
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Goal 12. Ensure sustainable consumption and
production patterns
¢ | fofesm Goa}l '16. Promo'te peaceful and 1nclus¥ve
- societies for sustainable development, provide
A access to justice for all and build effective,
accountable and inclusive institutions at
all levels
Goal 17. Strengthen the means of
implementation and revitalize the Global
Partnership for Sustainable Development
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< Goal 3. Ensure healthy lives and promote
ell-being for all at all ages
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Goal 6. Ensure availability and sustainable
management of water and sanitation for all

Goal 13. Take urgent action to combat climate
change and its impacts

Goal 14. Conserve and sustainably use the
oceans, seas and marine resources for
sustainable development

Goal 15. Protect, restore and promote
sustainable use of terrestrial ecosystems,
sustainably =~ manage  forests, combat
desertification, and halt and reverse land
degradation and halt biodiversity loss
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Goal 1. End poverty in all its forms
everywhere

Goal 2. End hunger, achieve food security and
improved nutrition and promote sustainable
agriculture

Goal 10. Reduce inequality within and among
countries
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Goal 7. Ensure access to affordable, reliable,
sustainable and modern energy for all
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Research proposal on

Health Sector in Bangladesh: Problems, Challenges
and Suggestions for Improvement

1. Introduction

The health sector in Bangladesh is operated by two divisions under
the Ministry of Health and Family Welfare as Health services
Division and Health Education and Family Welfare Division. The
Health Services Division is mainly responsible for ensuring proper
health facilities to the citizens of the country by developing and
implementing policies regarding health and nutrition, and
communicating with international world. On the other hand, the
Health Education Division is mainly responsible for the capacity
development of the health service provider personnel (doctor,
technician, nurse etc.). The health system of Bangladesh is based on
national policies as 7th Five Year Plan, National Health Policy 2011,
Bangladesh Population Policy 2012, National Nutrition Policy 2015,
National Drug Policy 2016, National Food Policy 2005, National
Medicine Policy 2016, Health, Population and Nutrition Sector
Programme, Monitoring andEvaluation Framework (M&E) for
SDGs Implementation (2018) and so on. The government has
created a National Health Strategy 2017-2030 and National Nutrition
Regulation activity plan 2016-2025 and different programs/projects
to improve the overall health sector.

The world is facing a pandemic of Covid 19 and Bangladesh has
been entangled in fighting the virus for the last three months. Though
the figures of death are low compared to many developed countries
of the world, the country is facing difficulty in the management of
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Covid patients. Lack of service providers and necessary equipment along
with medicine came out as management obstacles. A report of United
Nations Development Programme (UNDP, 2020) identified the low
budgetary allocation in health sector as a reason for this management
problem . Besides the budgetary allocation other problems such as
inadequacy in proper medical technology, skilled health care
providers, resource limitation has come out in various discussions
(Kozlakidis et al, 2020). The various writing on health sector
performance during Covid 19 epidemic in the country gives rise to
the need of understanding the policies, activity and health care
system of Bangladesh.

Therefore this proposal is prepared with an intention to understand
the present situation of health sector performance in Bangladesh. The
proposal will first briefly describe a background study titled
literature review and draw hypothesis for the study which will be
followed by research questions. Afterwards the methodology will be
described.

2. Literature review

This section will elaborate and discuss relevant literatures based on
health sector in Bangladesh. The write up has broadly focused on the
activities related to drugs and pharmaceutical industries, hospital and
health service provider (HR) management and also has visited the
present problems and challenges in health sector. Afterwards, the
section will draw its study hypothesis which will be followed by
some research questions.
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2.1 National Drug Policy, Drug Administration and
Pharmaceutical industries

The Drug Policy 2016 of Bangladesh provides with the detailed
guidelines of drug administration (drug registration, import, export,
raw material production, distribution, knowledge transfer, pricing,
pharmaceutical or drug manufacturing industries and so on).
Pharmaceutical industries in Bangladesh are creating brand value in
the international market and achieving world standard qualification
by different international agencies such as WHO, US Food and Drug
Administration (Abhayawansa and Azim, 2014, p.101). Drug
Ordinance-1982 helps a lot to develop local manufacturing capacity
rapidly. Though international standard drugs are produced in the
country and there is a healthy competition in pharmaceuticals but
still problem exist in this area which have been described in several
literatures. Habib et al (2011) stated that though drugs are
reasonably priced and being stabled, due to healthy competition in
pharmaceuticals but, drug marketing capacity is not properly
developed in the country yet (Habib MA, Alam MZ 2011, p.62-63).
They suggested that there are need of marketing professionalism,
advanced equipment, technology and plant facilities for firms, timely
export facilities in sea and airport, fair promotional activities, proper
power supply for pharmaceutical development. (Habib MA, Alam
MZ 2011, p.72-74).

It was mentioned above that marketing professionalism is an
important area for pharmaceutical development. Arranging
educational programmes or activities can be an effective way of
pharmaceutical product marketing. Continuing Medical Education
Program (CME) assisted by companies may come to help. Such a
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program demands sufficient resources such as financial,
infrastructural or human resources. But, healthcare providers’
(doctors) interference in drug promotional activities hampers the
proper marketing of drugs as well as their professional image and
public acceptance (Islam S, Rahman A, Al-Mahmood AK 2018,
p.522). The medical representatives play a vital role promoting brand
name of drugs instead of the generic name to the health service
providers (Amin &Sonobe, 2013, p.12). For this reason, most of the
time doctors use the brand name of drugs instead of generic name in
their prescription as they receive direct and indirect benefits from
national and multinational industries and also control the choice of
consumers. (Amin & Sonobe, 2013, p.13, 14, Sultana, 2016, p.56,
Rizvi Hasan, 2014, p.9).

Drugs are prescribed in the country by physicians and pharmacists.
In addition patients commonly are engaged in self-prescription and
decide themselves the drug type. Therefore, restriction in drug
selling and strong supervision is required to secure health care
(Reich MR 1994, p.131). The literature of Reich MR narrated
problems of prescribing drugs to patients as follows:

“Physicians prescribed with a strong tendency to polypharmacy, in
which a ‘shotgun’ approach was adopted with a series of different
medications for each medical visit, and with no fear of malpractice
control through litigation or regulation” (Reich MR 1994, p.131).

Literatures suggest that the Drug Policy of Bangladesh is able to
decrease the cost of medicine by reducing import prices. It also has
promoted domestic production so far in the country. Active
pharmaceutical ingredients or raw materials for drug production are
imported from various countries (China, India, Germany, UK,
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France, Italy, Denmark, Switzerland, Austria). This creates high
dependency to produce pharmaceutical products (Sultana, 2016,
p.55,56). So, there 1s a need to explore the ways of reducing this
dependency. Imported raw materials increase the production cost. As
a result, offering export prices is becoming tougher for
pharmaceutical industries. (Ansary MA W et al 2014, p.38).
Standardized Active Pharmaceutical Ingredient Plant (API) can help
to produce raw materials in Bangladesh. (Ansary MA W et al 2014,
p-39).

The local Pharmaceutical business has been flourished based on the
friendly Government Drug Policy in 1982 (Amin & Sonobe, 2013,
p.4, 5, 23, Reich, 1994). But government supervision for local
manufacturing processes of pharmaceutical products and effective
quality control still needs more attention (Reich MR 1994,
p.132-134). Various evaluations showed that, due to organizational
weakness of the Drug Administration, the government is unable to
ensure drug quality control in an effective manner (Reich MR 1994,
p.137).

Being a least developed country Bangladesh can produce drugs
being free from intellectual property rights till 2033. Therefore, there
is plenty opportunity to capture the global market. To achieve this the
government should make the export process of drugs easier.(Islam S,
Rahman A, Al-Mahmood AK 2018, p.519, Rizvi Hasan, 2014, p.4

p.6).

According to Habib et al (2012) advanced technology is very
important for development of pharmaceutical sector. Absence of
bioequivalence study and lack of well-equipped drug testing
laboratory with modern instruments hinders achieving the
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international standard quality and trustworthiness of drugs (Sultana,
2016, p.55,56). Some countries of the world require bioequivalence
test for registering a drug. For this reason pharmaceuticals exporters
have already demanded bioequivalence test center in Bangladesh to
accelerate pharmaceutical export (Ansary MA W et al 2014, p.40).
Foreign buyers make objections about drug testing laboratories and
quality monitoring facilities of Bangladesh. Well-equipped drug
testing laboratory will help to expand export of drugs (Ansary MA W
et al 2014, p.40).

2.2 Healthcare Services and Citizens Satisfaction

The literature of Parasuraman et al (1988) described service quality
as the perception or judgment of the care provider/ customer
regarding an organizations overall performance. According to their
opinion this includes fulfillment of service receivers personal need,
expectation and desire (Parasuraman et al, 1988). Buyukozkan et
al (2011) mentioned empathy, professionalism and reliability
are important factors for improving health care quality. The study of
Selim et al (2017) compared the healthcare service of private and
public hospitals in Bangladesh. Their research showed that the care
receivers of the private hospital were more satisfied compared to
those receiving health care in public hospitals. As a reason for this
Chaudhury et al, (2006) in their study explained that the private
hospitals ensure better health care services by charging more than
public hospitals. These hospitals (private) manage their efficiency by
paying the health service providers higher than the public hospitals.
The research also indicated corruption as a component of poor health
care service in public hospitals (Chaudhury et al, 2006).
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Killingsworth et al (1999) mentioned that the Government of
Bangladesh has invested a huge amount in public rural health care by
developing thana health complexes all over the country. Moreover,
the government also established a network of family planning
services through family welfare centers. Public sector appointment
of health care givers is not sufficient and there are a number of
positions unfilled. Due to shortage of service providers the health
care services cannot meet the expectation of the patients. Moreover,
the salary and incentive of caregivers or health service providers is
lower compared to private sector which drives towards lower level of
discipline, responsibility and accountability in the public hospitals
(Andaleeb, 2000, p. 34). Dissatisfaction with the behaviour of nurses
and inefficiency in service-delivery in public hospital also prevails in
the mindset of patients in the country (Rahman et. al., 2002). There
are also studies describing patients bribing to support health care
staffs for better care in public hospitals (Abdallah, Chowdhury, et.al,
2015).

Public healthcare facilities are supposed to be free of charge but
informal and unofficial charging still exists (Vaughan et al, 2000).
Free drugs are not available widely. In addition poor logistics and
storage facilities, lack of motivation and supervision of health
workers, poor diagnostic and therapeutic skills of health workers
exist in the public sector. This encourages patients to move towards
private healthcare. Moreover, doctors openly suggest patients to
private clinics and pharmacies in which they work in a part time
basis or have any sort of economic relation (Reich MR 1994, p.131).

There are also literatures describing the weakness of public sector
health service. Ali M M (2012) identified inefficiency and lack of
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proper skill in healthcare givers and corruption for the poor service
delivery in public sector healthcare. The poor quality of healthcare
service was also described in the literature of Siddiqui and
Khandaker (2007) where they mentioned that due to this type of
service a large number of patients seek foreign medical care despite
additional cost, travel and lengthy visa process (Siddiqui and
Khandaker, 2007, p. 222) . Their study indicated inadequate
tangibility as a weakness of the health sector. Regarding patient care,
the study identified inappropriate behavior of health service
providers (doctors, nurses), unavailability of doctors while need,
lack of drug supply as weakness (Siddiqui and Khandaker, 2007, p.
221).

Literatures show that effective human resource management (HRM)
is the key for an organization to succeed. An effective HRM system,
able an organization to maximize the value of their equity share. In
other words, good HRM functions increases the overall performance
of a company (Aktar S, Islam MS, Hossen SM 2012 p.125). To
ensure quality service the human resource of this sector such as
doctor and nurses need to be engaged in training and research. The
study of Rizvi H (2014) mentioned that investment in research and
development are inadequate in this sector.

2.3 Other Problems and Challenges in Health Sector

Several literatures have focused on the corruption in health sector of
the country (Muhondwa et al., 2010, Azfar and Gurgur, 2008).
According to these literatures these corruption are related to access,
quality and effectiveness of health care services as well as lack of
accountability of provided resource usage which ultimately hampers
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the quality of service (Muhondwa et al., 2010, Azfar and Gurgur,
2008). Mostert et al., 2012 mentioned lack of information provided
to the patients, prescribing unnecessary tests, unethical behavior of
the health service providers as corruption in this sector. These
corruptions were assumed to threaten patients’ lives and affect
marginalized people (TI, 2015). There were studies highlighting
negligence of health service providers towards patients which
hampers the wellbeing and sometimes results in injury or death of a
patient (Mahajan, 2010, Chattopdhyay, 2013; Knox, 2009).

The mentioned corruptions has its impacts in health sector which
was identified as “Poor use of available resources, inequitable access
to and utilization of healthcare services, increased costs of treatment
and medicines, loss of trust between providers, patients and other
stakeholders, inefficiency amongst the labour force” (Naher et al,
2018, p 13.) Current logistics of the health sector in Bangladesh is
characterized by centralized procurement of the medical supplies
with some decentralized provision. Delay in health sector’s
procurement has always been questioned and identified as one of the
prime causes of low absorption of budgetary allocations each year by
the Government of Bangladesh. Irregular supply chain management
in healthcare and inappropriate supplied items were experienced in
procurement. In many cases, supplied goods did not match with the
requirements of the hospital. In addition, repair and maintenance of
medical equipment and facilities remain inadequate and of
sub-standard quality (Ali and Medhekar 2016).

Though public expenditure on healthcare in Bangladesh has
improved gradually but still it needs to go a long way to meet the
international standards in primary and secondary health care
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provision (Ali and Medhekar 2016).

A report of the World Bank (2002) raised questions on procurement
related activities in health sector. These questions were raised in the
areas in procurement process such as - poor specification,
nondisclosure of selection criteria, award of contract by lottery,
one-sided contract documents, negotiation with all bidders,
rebidding without adequate grounds, other miscellaneous
irregularities, and corruption and outside influence. Delays in
evaluation within the department, autonomous bodies, or the
corporation were identified as absence of planning, poor technical
specifications and consequent clarification process, vague evaluation
criteria, poor bidding documents, lack of professional competence in
evaluation committees, multiple committees, layering of the review
process, and the requirement to revise the Project Proforma (PP) and
the Technical Assistance Project Proforma (TAPP) if prices are
above estimates.

Ways of improving the sector was described in the literature of Naher
et al (2018) by suggesting “active involvement of local government
and communities in issues of hospital and patient management could
improve service delivery systems, training around different forms of
corruption and ethical codes within medical curriculum (at both
undergraduate and graduate level) could make healthcare
professionals more aware of and able to avoid and report corruption
within the sector, Mechanisms should be developed between central
and local-level authorities to facilitate the exchange of
supervisory and monitoring reports, with necessary steps taken to
improve service delivery based on the shared information,
district-level hospitals should be given autonomy around financial
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resources and the recruitment of doctors, nurses and allied health
professionals and key institutions and anti-corruption apparatus
should be strengthened and supported by central government to act
on cases of corruption in the health sector”(Naher et al, 2018, p 24).

The above discussion provides with some idea about the health
sector activity and performance in the country. There are also
literatures indicating severe weakness and dissatisfaction in the
sector. Based on the discussion of various literatures this proposal
draws the following three hypotheses and their alternative
hypotheses to assume the effectiveness of service provided in the
health sector of Bangladesh:-

1. H1: Drug sector of Bangladesh is optimizing its capacity and
exploring its opportunities.

HA:Not H1; so the sector needs improvement.

2. H1: Healthcare services and management of Public sector of
Bangladesh are as satisfactory as those of private sector.

HA:Not H1; so the sector needs improvement.

3. H1: Public health sector of Bangladesh is utilizing its resources
efficiently.

HA:Not H1; so the sector needs improvement.

Based on the three hypotheses this study proposes three areas for
research such as (1) Drug administration and pharmaceutical
industry (2) Provided healthcare by healthcare providers and
hospitals and (3) procurement and utilization of healthcare resources.
The study believes that exploring these three areas activity will
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enable to understand the overall health sector efficiency in the
country.

Therefore, the above mentioned three sets of hypothesis will be
tested by gathering and exploring information from three different
areas. This context opens up important queries in order to explore the
research problem in more detail:

1.1: How are the national policies contributing in effective
operation/management of drug and pharmaceutical industries?

1.2: What are the impediments in the way to improve the capacity of
drug production and distribution at a reduced price?

1.3: What are the policies and logistic supports necessary for drugs to
explore more foreign markets?

2.1: What is the present perception of citizens on public and private
healthcare system (including the activity of health caregivers and
hospital management) of the country?

2.2: What are the problems for ensuring good governance in public
hospital management?

2.3: Why people are less satisfied in public health services than in
private health services?

3.1: How effective and transparent is the existing system of medical
equipment procurement?

3.2: How to utilize existing resources more efficiently?
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3.3: What are the causes of demand supply mismatch of drugs in the
public hospitals?

3. Research Methodology

This part presents the methodology of this study. The study will take
an initiative to explore health sector improvement/ reform initiatives.
It will adopt a qualitative method. In this study qualitative method
will be taken as an intensive research method as it may work with
different cases and seek for casual relationship in a qualitative
manner.

3.1 Study design

The study will be an empirical study on Health Sector activities in
Bangladesh. As it’s a very vast area therefore to narrow down the
research three specific areas of the sector will be observed such as

(1) Drug and pharmaceutical administration;
(2) Healthcare provider and hospital management and

(3) Procurement related activities in health sector.

3.1.1 Sample area and data collection

The study area will cover different organizations of Health Services.
It has been mentioned earlier that three areas such as drug and
pharmaceutical administration, healthcare provider and hospital
management and procurement related activities in health sector will
be observed in the study. Therefore, the organizations providing
services in the mentioned areas will be selected. Keeping this in
mind the study will focus on selected organizations as follows
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To observe and examine the drug and pharmaceutical
administration activities of the Directorate of Drug Administration
(DGDA) will be observed. This directorate works to ensure quality
and safe medicine for all in the country. The mission of this
organization covers-

1. To safeguard the health of humans and animals by ensuring the
medicines and medical devices meet applicable standards of
safety, quality and efficacy.

1.  To ensure the safety and security of supply chain for medicines
and medical devices.

iil. To ensure availability including accessibility and affordability
and rational use of essential medicines.

iv. To foster a regulatory environment that supports research
and innovation and thereby ensures moving towards global
standards for quality products.

The healthcare providers’ activity and hospital management will
be observed by visiting both public and private hospitals. This will
provide the study an exposure to compare the services provided by
the hospitals and the health caregivers. The patients and their
attendant’s perception along with the caregivers opinion will be
covered.

To observe and examine the procurement of health sector focus
will be given on Central Medical Stores Depot (CMSD). The major
procurement of this sector is covered by this organization. In
addition procurement of medical equipment are also been done by
Directorate of Health Services (DGHS), government hospitals
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located in district and sub-district areas and specialized hospitals.
These organization needs to be examined to understand the
procurement system in reality.

Data will be collected from these three areas purposively. Purposive
data collection is selected as the study will proceed with a special
focus. The interest of this study is to explore the present
procedure/activities of these specific areas and probable ways of
improvement. Therefore, it is necessary to identify the organizations
which deal with our study areas.

The next phase will be entering the study area for data collection.
Three separate questionnaires will be developed for different study
areas. The questionnaire will contain both closed and open ended
questions.

Study/research team will be developed to visit and gather
information (data) from the organizations. The research team will
combine researchers from BBS, Health Economic/ Public
Administration department of Dhaka University, James P Grant
School of Public Health, BRAC University, BIDS, ICDDRB, CPTU
and GIU. The overall monitoring of the working group will be done
by an advisory committee headed by the Principal Secretary to the
hon’ble Prime Minister of Bangladesh.

Secondary sources of data will also be gathered. This type of
information will be gathered from existing literatures such as journal
articles, books, newspapers, health related web pages.

3.2 Data storage and analysis

The research approach is going to deal with qualitative data. All
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interviews will be conducted in native language ‘“Bangla”.
Afterwards, the final study report will be in English.

3.2.1 Qualitative data analysis

According to Ritchie and Spencer (1994) “Qualitative data analysis
1s essentially about detection, and the tasks of defining, categorizing,
theorizing, explaining, exploring and mapping are fundamental to
the analyst’s role” (p. 176). The method used in analyzing the data
therefore needs to help the detection. Certain steps are involved in
detection which mainly depends on the research questions. Two
types of qualitative data are intended to be collected in this study as
(1) primary data and (2) secondary data.

The primary qualitative data is going to be based on detailed
questionnaire consisting of both open and close ended questions, oral
account of the participants and notes taken by the data collector.

The oral accounts will be transcribed after the field visit. Therefore,
storage of data and the first step of analysis will be documented. The
documentation is going to be based on recorded voices (voices of
different stakeholders will be collected after taking their permission),
oral accounts and information gathered through the interviews. This
will help to keep track of the gathered information. In addition
secondary data will be collected from various sorts of existing
literature.

The collected information/ data will follow a narrative analysis.
Narrative analysis has been chosen for the technique of analysis as it
1s not dependent on coding strategies but concentrates on the
sequencing of storied experiences. In addition the use of language
and linguistic structure also is considered in this type of analysis
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(Floersch R, Longhofer J et al. 2010).
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